Warwick Bridge School
Pupil Premium Strategy 2025-26

WABS - Pupil premium Strategy Statement 2025-26

This statement details our school’s use of pupil premium funding to help improve the attainment
of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail

Data

School name

Warwick Bridge Primary

Number of pupils in school

182

Proportion (%) of pupil premium eligible pupils

16.5% (30 pupils)

Academic year/years that our current pupil premium strategy 2022-23 to
plan covers (3 year plans are recommended) 2025-26

Date this statement was published December 2025
Date on which it will be reviewed December 2026
Statement authorised by Mark Ashton

Head Teacher

Pupil Premium lead

Natasha Hogarth

SENDCO

Governor Phil Brown
Funding overview

Detail Amount
Pupil premium funding allocation this academic year £36,960
Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)
Total budget for this academic year £36,960

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year
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Part A: Pupil Premium Strategy Plan

Statement of Intent

Our intention is that all pupils, irrespective of their background or the challenges they face,
make good progress and achieve high attainment across all subject areas. The focus of our
pupil premium strategy is to support disadvantaged pupils to achieve that goal, including
progress for those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a social
worker and young carers. The activity we have outlined in this statement is also intended to
support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on
closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside
progress for their disadvantaged peers.

Our approach will be responsive to common challenges and individual needs. The approaches
we have adopted complement each other to help pupils excel. To ensure they are effective we

will:

e ensure disadvantaged pupils are challenged in the work that they are set

e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge
number
1 There are a number of Pupil Premium children who need extra support in the

classroom. There are also a significant number of pupils who need TA help due
to SEN needs. WBS aims to ensure all Pupil Premium children receive required
TA support across the curriculum.

2 Pupil Premium pupils have weaker language and communication skills com-
pared to many of their peers.

3 The school has identified a lack of support at home across the curriculum —
this includes reading at home and help with homework.

4 Our assessments, observations and discussions with pupils and families have
identified social and emotional issues for many pupils, and a lack of enrich-
ment opportunities out of school. These challenges particularly affect disad-
vantaged pupils, including their attainment.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria

To improve the language Pupil Premium pupils to have better language and communica-
and communication skills | tion skills in all areas of the curriculum and outside the class-
of our disadvantaged room.

pupils

To improve engagement For PP children to be listened to when reading at home and for
at home to help PP pupils | them to complete homework tasks.

achieve

To achieve and sustain Sustained high levels of wellbeing from 2025-26 demonstrated
improved wellbeing for by:

all p'upils in our school, e qualitative data from student voice, student and parent sur-
particularly our veys and teacher observations

disadvantaged pupils.
e asignificant increase in participation in enrichment activities,

particularly among disadvantaged pupils
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e for PP pupils to have positive experiences during Wellbeing
and Enrichment Days
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Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching

Budgeted cost: £15,000

teaching and curriculum
planning in line with DfE and
EEF guidance.

Pupils can take part in competi-
tions and class activities in
reading.

Pupils have access to a well-stocked class
libraries and classroom guided reading
provision is strong. Children have access to
a wide-range of texts and reading is
strongly promoted in all classes.

Story Explorers to use resources to enable
more access to reading materials for all
pupils to use in this club.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Support for pupils where Standardised tests can provide reliable 1,24

needed from TA staff during insights into the specific strengths and

assessment weeks weaknesses of each pupil to help ensure

they receive the correct additional support

Training for staff to ensure through interventions or teacher

adaptive teaching is used at instruction.

every opportunity.

Embedding oracy activities There is a strong evidence base that sug- 1,2

across the school curriculum. gests oral language interventions, includ-

These can support pupils to ar- ing oracy activities such as high-quality

ticulate key ideas, consolidate classroom discussion, are inexpensive to

understanding and extend vo- implement with high impacts on reading.

cabulary.

We will purchase resources

and fund ongoing teacher

training and release time.

Support for pupils from TAs to Phonics and spelling approaches have a 2,3
deliver the DfE validated Sys- strong evidence base that indicates a

tematic Synthetic Phonics positive impact on the accuracy of word

(Phonics Shed, Spelling Shed) reading (though not necessarily

resources and programme to comprehension), particularly for

secure stronger phonics teach- disadvantaged pupils.

ing for pupils.

Enhancement of our reading 3

5
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Targeted Academic Support

Budgeted cost: £15,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Support sessions targeted Support approaches have a strong evidence 2

at disadvantaged pupils base indicating a positive impact on pupils,

who require further particularly from disadvantaged backgrounds.

support. Targeted interventions have been shown to be

more effective when delivered as regular
sessions over a period up to 12 weeks.

Targeted catch-up Work with key identified pupils in smaller 2,3

interventions with TAs to groups with class teachers and TAs can have a

provide PP pupils with significant impact on pupil progress and

opportunities to boost achievement.

their successes.

Wider Strategies
Budgeted cost: £6,960
Activity Evidence that supports this Challenge
approach number(s)
addressed

Whole staff training on Emotion Both targeted interventions and 2

Coaching and Behaviour Management universal approaches can have

approaches with the aim of developing positive overall effects:

our school ethos and improving Behaviour interventions | EEF

behaviour across school where needed. | (educationendowmentfoundation

.org.uk)

Embedding principles of good practice The DfE guidance has been 1

set out in the DfE’s Improving School informed by engagement with

Attendance advice. schools that have significantly

This will involve training and release redu_ced IeVEIS of absence and

time for staff to develop and implement persistent absence.

new procedures and appointing



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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attendance/support officers to improve
attendance.

Contingency fund for acute issues.

Based on our experiences and
those of similar schools to ours,
we have identified a need to set a
small amount of funding aside to
respond quickly to needs that
have not yet been identified.

All

Total budgeted cost: £36,960
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Part B: Review of outcomes in the previous academic year

Pupil Premium Strategy Outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

School actions have had a strong and measurable positive impact on Pupil Premium pupils by addressing both ac-
ademic and wider barriers to learning. Targeted interventions, informed by careful tracking of progress, have ena-
bled pupils to close gaps with their peers, particularly in reading, writing and mathematics. Small-group and one-

to-one support has been used effectively to reinforce core skills, build confidence and accelerate progress.

High-quality teaching remains central to the school’s approach. Staff use assessment information to adapt les-
sons, provide timely feedback and ensure Pupil Premium pupils are appropriately challenged. This has resulted in
improved engagement, increased resilience and a greater willingness to take risks in learning. The consistent use
of evidence-based strategies, such as structured phonics, guided reading and retrieval practice, has further
strengthened outcomes.

Beyond the classroom, the school has invested in pupils’ wellbeing and personal development. Pastoral support,
mentoring and emotional literacy interventions have helped pupils overcome social and emotional barriers that

may previously have limited their progress. Attendance has improved as a result of close monitoring, positive re-
lationships with families and practical support where needed.

Funding has also been used to ensure equal access to enrichment opportunities, including educational visits, clubs
and extracurricular activities. This has enhanced pupils’ cultural capital, raised aspirations and strengthened their
sense of belonging within the school community.

Overall, the school’s strategic and flexible use of Pupil Premium funding has led to improved academic outcomes,
stronger attendance and greater confidence among pupils. These actions have ensured that disadvantaged pupils
are well supported to achieve their full potential.

Externally provided programmes

Programme Provider
PE and Wellbeing GLL
Chojinkai/Karate coach
Wheelchair Basketball
Music Music tutors

Performing Arts

Play in a Day (Lynx Theatre)
Theatre trip

Outdoor Education

Talkin Adventure

Residential

Lockerbie Manor
York Youth Hostel




